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Traditionally, the business of government has relied on various paper forms and documents that must be filed, 
signed, managed, shared and protected. These processes require high levels of manual intervention, making 
them tedious and prone to human error. However, state and local governments are finding there is a better way.

Document management software can reduce or eliminate paper, improve citizen services and help agencies 
comply with regulations. When simple tasks — such as compiling personnel files — are automated, they take 
minutes to complete versus the hours it could take if done manually.

In February 2016, the Center for Digital Government surveyed 203 public sector decision-makers to learn 
more about their document management processes, challenges and needs. 

Respondent Demographics
While the results of this survey cannot be projected to the entire population, they are reflective of those who subscribe 
to the GovTech Exchange community. 
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Engaging in Proactive Modernization
Legacy systems may allow agencies to store and organize files, but leading commercial-off-the-shelf (COTS) solutions 
move beyond storage and offer much more in the way of automation. Knowing this, a strong document management 
strategy is top of mind for many respondents. More than 80 percent of respondents agree improved document 
management is a priority both personally and organizationally. Additionally, nearly 70 percent of respondents are 
proactively modernizing their approach to document management. 

Respondents are also interested in similar document management features. For example, respondents say retrievable 
documents (77%), digitized forms (59%) and electronic routing (50%) are the top three most important features when 
automating document management. Nearly half of respondents wish their current solution was easier to use.

Which features are most important when automating the document management process? 
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What are the greatest unmet needs with your current document management solutions?  
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Overcoming Document Management Dilemmas
Despite the fact that public sector leaders identify document management as a priority, agencies still face challenges 
when justifying a need for a solution. Respondents cite integration (38%), cost (33%), expertise/manpower (31%) and 
organizational inertia (30%) as barriers to procuring and implementing a document management solution. 

These barriers are leading decision-makers to be more strategic when selecting their document management 
solution. Thirty-six percent of respondents are opting for highly configurable COTS solutions that are quick to 
implement and easy to integrate. Additionally, agency leaders are ensuring all important stakeholders are involved 
in the decision-making process.

Which of the following is your organization most likely to prefer when implementing a 
document management solution? 
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Who is typically involved in the decision-making process when purchasing a 
document management solution?
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Navigating the Procurement Process
Another key to success for agencies is conducting thorough research to know exactly what is wanted and needed in a 
solution before starting the procurement process. Thirty-one percent of agencies conducted in-house research prior to 
issuing a solicitation for a document management solution. Additionally, nearly half of respondents indicated they had the 
solution type determined prior to issuing a request for proposal (RFP) and were just seeking a vendor. When selecting a 
solution, agencies most value security (60%), simplicity (49%) and cost savings (45%). 

What are the most important considerations when choosing a  document management solution?
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Moving Forward 
While 68 percent of respondents are already modernizing their approach to document management, 15 percent have 
plans to do so in the future. Of those who plan to implement a new document solution, records management (87%) 
and document management (78%) are the most sought-after applications. Additionally, approximately 25 percent of 
all respondents identified a plan to automate business processes within the next year. Agencies hope to automate 
processes such as travel claims and reimbursement, on-boarding and staff training, license and permit management, 
health care enrollment and compliance, tax audits, and judicial records and case management. 

Which type of solution do you plan to implement in the next 12 to 18 months?

87%

48%

78%

43%

43%

RECORDS 
MANAGEMENT 

IMAGING 

CONTENT
MANAGEMENT 

WORKFLOW 
AUTOMATION 

DOCUMENT 
MANAGEMENT 



Do you plan to automate any processes within the next year?
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Conclusion
It’s clear government needs a more efficient and cost-effective way to manage paper documents and records — 
and many agencies are proactively seeking a solution. Document management solutions that meet the unique 
security, ease of use and integration needs of government can help agencies quickly find and share critical data, 
automate processes, and save time and money.

UNDERWRITTEN BY:
Laserfiche, a leader in enterprise content management and process 
automation, can meet all of your organization’s document needs. It has 
a Department of Defense certified records management module and its 
in-house development creates a seamless, easy to use product. To learn 
more about how Laserfiche can help maximize efficiency through document 
management at your organization, visit: www.laserfiche.com/slg
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